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GUIDELINES FOR CONCEPT NOTE 
FANSA- UP CHAPTER MEMBERSHIP CHALLENGE is annual competition to select member of FANSA-U.P. Through this challenge, SES is trying to bring those in FANSA-U.P. who are very serious on working on issue of Water & crisis related to it. FANSA- U.P. has adopted this process so member became accountable to FANSA and to society too. First applicant has to apply through registration  &  concept notes. Selected organization from concept note will eligible to apply for proposal .Through scrutiny of proposal, we’ll select members .. Through this competition, these members will remain member for two years. They will liable to do at least one activity on water & send annual report to FANSA- UP chapter to retain their membership. Network will scrutinize their activity & decide about their further membership. For membership , selected members  have to fill the format for membership. After that, network will provide work to selected member as per proposal submitted by them.
In concept note, Every question in format is marked base. Top  mark gainers will be selected for membership of FANSA-U.P. Chapter. On the basis of marks, Next 15 organization will invite for capacity building.  Maximum Budget grant – Rs. 25000
        
1.1  ELIGIBILITY CRITERIA
To be eligible for applicant of FANSA membership, the applicant organization must:
· Be a legally registered organization in India and at least three years old.
· Only applicable for organization working in Uttar Pradesh. 
· be a not for profit entity
· be able to demonstrate that they have good understanding and commitment on the issue
· Organization whose annual budget is less than Rs. 40 lakhs
· Not be blacklisted by any state/national/international agency/body
· Not be affiliated with any extreme religious organization or activity
· Not be aligned to any political party
· [bookmark: _GoBack]Submitted Registration form and fees (of Rs.500) 
Note:  Form should be typed in computerized format and in Font TIMES NEW roman -11(For English) or Kruti Dev – 11 or other hindi format (For Hindi)ssss 
The following would not be eligible for support under FANSA membership:

·  Projects concerned only or mainly with individual 
· Organization which are already members of FANSA-U.P. Chapter
·  workshops, seminars and conferences
·  Projects that exclusively or primarily involving capital expenditure, in land, buildings,
        Equipment, vehicles, etc
·  Projects which discriminate against individuals or groups of people on grounds of their
        Caste, ethnic origin, gender, sexual orientation, religious beliefs or lack of them
·  Projects supporting political parties
·  Projects that support groups engaged in armed conflicts.
1.2 THEMES:
There are seven themes for concept formation: 
· WATER RIGHTS
· WASH (WATER, SANITATION & HYGIENE)
· WATER & MNREGA OR JNNURM(IN URBAN AREA)
· WATER & CLIMATE CHANGE
· WATER & LIVELIHOOD & POVERTY
· WATER & URBAN AREAS
· WATER & GENDER ISSUE
· WATER CONSERVATION
You can select one theme for your action. The activities should implemented as Study, Research ,Awareness & local advocacy  related to water & its related issues.

1.3 DURATION OF THE PROJECTS TO BE SUPPORTED
The duration of the projects should be more than 1 month and can be for a maximum of 3 months.
1.4 BUDGET
The approximate budget of challenge can vary in between Rs. 10000 to Rs.25000.

1.5 EVALUATION CRITERIA.

	S.No. 
	CRITERIA 
	TOTAL POINTS

	I.
	PROBLEM
	10

	II.
	AIM
	10

	III
	BENEFICIARIES
	10

	IV.
	ACTIVITIES
	10

	V.

	IMPACT 
	10



The evaluation will be done by three members’ selection committee.
Evaluation will be done by selection committee. Influencing member of committee will be TAKEN as rejection of of your application form and won’t be applicable to any self funded grants from organization “SES”.

1.6     WHERE AND HOW TO SEND THE FULL APPLICATION FORM:

The Concept Note along with registration form and fess must be submitted in a sealed envelope by registered mail/ speed post or courier 
at given  address below:

FANSA
C/O SHOHRATGARH ENVIRONMENTAL SOCIETY (SES)
C-28, FIRST FLOOR
SECTOR-K, ALIGANJ
LUCKNOW- 226024

Also Send a soft copy in C.D and mail at challenge@sesindia.org with subject “Concept Note- U.P. Chapter Membership Challenge 2011-2012.”  We do not accept your concept note on any other id of SES. C.D and mail is compulsory, otherwise your application will be rejected.

Note: We do not accept application by hand. By doing so, your application will consider rejected
1.7 SUBMISSION OF SUPPORTING DOCUMENTS:
· Registration Certificate(Mandatory)
· FCRA certification (If applicable)
· 12 A & 80 (G) (If applicable)
· Reports, Clippings & news related to water activities done by you.  (Mandatory)
· Audit reports of last three years (Mandatory)
· CD Of proposal & above mentioned documents along with soft copy.     (Mandatory)
· Registration Fee of Rs. 500
SUBMIT ABOVE DOCUMENTS ALONG WITH CONCEPT NOTE. IF YOU FAIL TO SUBMIT CONCEPT NOTE ALONG WITH DOCUMENTS. IT WILL BE REJECTED.  PLEASE DO NOT SUBMIT ANY DOCUMENTS WHICH IS NOT MENTIONED IN 1.7. OTHERWISE TOUR APPLICATION WILL BE REJECTED.
1.8 REGARDING REGISTRATION FEE :
Registration fees should be deposit in draft (Rs. 500) only. It should be in name of :
Shohratgarh Environmental Society
Payable at Shohratgarh   
Siddharthnagar 

1.9 DEADLINE FOR SUBMISSION OF CONCEPT NOTE :
The deadline for the submission of the Concept  will be   11/12 /2011    TIME 17:00 hours
Any Concept Note sent after the deadline received after the deadline time will be not accepted, hence rejected.

1.10 REGARDING RESULT:
Result will announce after four weeks of deadlines.
Further information:
No individual replies to queries with regard to the status of the selection procedure can be given via this
Mailbox or coming to office after submission of application.

1.11 Concept Note (II. 1 to 7 ) should not be more than 2500 words.  











ABOUT FANSA 
The FANSA (Freshwater Actiona Network South Asia) journey began in 2007. A long and broad based consultation process, led by FAN members in South Asia, was conducted to explore the need for a South Asian regional water and sanitation network which would act as an affiliate of the FAN global network. Over 200 key actors from the water and sanitation sector took part in this consultation process, mostly small and medium sized civil society organizations from Bangladesh, India, Nepal and Pakistan. FANSA was formally launched in Nepal in January 2008. Over 20 representatives from South Asia, nominated at national and sub-national meetings came together to plan joint advocacy activities and take further steps towards building a strong and vibrant regional network. Despite being a nascent Network FANSA demonstrated tremendous potential with its influencing work around the South Asian Conference on Sanitation (SACOSAN-III, November 2008, New Delhi) in which South Asian governments made a huge forward step by committing to recognize access to both sanitation and drinking water as a basic right. Along with Water Supply and Sanitation Collaborative Council (WSSCC) and WaterAid, FANSA had organised a civil society pre-meeting that took place before the main SACOSAN-III. After conducting a series of in-country consultation meetings about 100 civil society members represented at this Pre-SACOSAN civil society meeting and contributed to develop a civil society declaration that reflected the WASH issues and aspirations of the people in South Asia. This declaration included a call to the National Governments of South Asia to recognize right to water and sanitation. Civil Society leaders participating in SACOSAN-III have used this declaration to lobby and influence the discussions of this conference which is an important Regional Inter-Governmental platform on sanitation. FANSA’s ability to systematically mobilize civil society around this event demonstrated its distinct edge as consortium of civil society organisations capable of building alliances and projecting unified voice. Through this effort FANSA has also demonstrated that it can manage the major advocacy processes in a true spirit of collaboration with other networks and institutions. In the process, the network gained many supporters who suggested that FANSA should follow up the work with the governments of South Asia to ensure that they deliver on the commitments made during the SACOSAN-III. The network now also needs to build the capacities of communities and their networks to claim their rights. FANSA national networks will continue to work towards ensuring that the right to water and sanitation is in the country level constitutions. FANSA’s experience of mobilizing resources from varied sources including WSSCC, IRC and WaterAid is also a notable achievement. With the first major event under its belt.
FANSA-India is working in 11 states of India with various renowned organizations. 
· FANSA India covers ten state chapters.
· Different FANSA state chapters are engaged in various issues in different sectors.  This is also influenced by their own interest.  Many of them are interested in rights issues.
· FANSA- U.P CHAPTER is working on several issues such as study on Water & Sanitation in Uttar Pradesh, campaigning in rural area. 



· In Gujarat, five different meetings are organized on convergence fund.- Participated training programme on RTWS organized by WA
· In Orissa, state level workshop on climate change was organized
· Maharastra FANSA focuses on the issues related to ground water exploitation. 
ABOUT  SES
From Ancient times, teachers and students have shared special bonds. There was a time when students’ upbringing was done under guidance of guruji. In 1985, teachers and students (of Shivpati Post Graduate College) once again came together. This time for a social cause. Local act of safe drinking water gave birth to Shohratgarh Environmental Society (SES). It was started as a voluntary organization but passion & hard work of their founders gave it recognition. SES has been registered as society under Society Registration XXI (1860).In all those years SES has worked at root level in villages. [image: operationalarea1] While working our workers have developed rapport with general communities, people of villages & others. They call the organization “Paryavaran Samiti” (Environmental Society) Calling it paravaran samiti by people shows its universal appeal & acceptance of common people. Though by name it looks that our organization works only for area concern with environmental issues but that is not true. As an organization SES knows its responsibility towards society & worked in different arena of social sector. It is sustainable agriculture, health, disaster management, livelihood, education, empowerment of women. SES helped people to raise their voice in form of advocacy. In last 24 years, Karmbhoomi (Operational area) of society is Uttar Pradesh. As a democratic organization, SES has always emphasized on approach of people participation whether it was issue of women empowerment or livelihood. There were people who fall under poor, deprived & marginalized section of society. SES has undertaken development initiatives and help those people to come out of poverty, earn their livelihood. Yet, there are lot of BPL people & people who earn less than $1 daily. Without being complacent, we as SES, are determined to improve standard of life of such people. Once identified as member of BIMARU state, Uttar Pradesh is still one of the poorest states of India. District Siddharthnagar (where SES has registered office) is one of the poorest parts of Uttar Pradesh. Agriculture is main source of employment & income. Statistics of government show that agriculture contribution in GDP has reduced significantly. Due to which, majority of farmers pushed in small & marginal category which also affect their standard of life, health & education too. It is one of the reason that SES is working in area with people of those areas. It is said that actions are mightier than words. Activities, efforts of SES have given it the golden opportunity to work with Ministry of Environment & Forests, Government of India. It has been appointed as Regional Resource Agency of Uttar Pradesh for their programme NEAC (National Environment Awareness Campaign). In year 2000, SES has got good category as RRA. Under NEAC programme, we are covering 30 districts. SES is fortunate that it is working with hundreds of NGO under this programme.
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